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Dr. George S. Emerson School Schoolwide Plan

Vision Statement

For Emerson Schoolwide Title | Program

Dr. George S. Emerson School is committed to the skills and attitudes essential to academic
excellence and lifelong learning.

School Wide Planning Committee

Melissa Suarez — Principal

Karen Craig — Assistant Superintendent
Kathy Shanks — Title | Project Manager
Lori Stevens — Kindergarten Teacher
Cheryl Costa — Guidance

Diane Delong — Special Educator
Michelle Buonomano - Parent

Jennie Calnan — Reading Specialist

Marianne Van Valkenberg — Reading Specialist
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Emerson School
2012-2013

Student Demographics

Dr. George S. Emerson School Schoolwide Plan

12-13 13-14
Total number of students: 193 177
African American students: 1 1
Asian students: 4 4
Caucasian students: 185 168
|EP students: 20 11
Male students: 102 91
Female students: 91 86

Staff Demographics

12-13 13-14
Total number of instructional staff: 18 13
Number of HQT instructional staff: 18 13
Staff with three or less years experience: 8 6
Staff with nine or less years experience: 5 2
Staff with ten or more years of experience: 5 5
Total number of paraprofessionals: 12 7
Administrative staff: 1 1




Dr. George 5. Emerson School Schoolwide Plan

Emerson School Demographics 2012-2013

Emerson School is one of five elementary schoois, a middle school and high school that comprise the Monadnock
Regional School District, SAU #93, located in the southwest corner of New Hampshire.

According to data from the American Community Survey 2008-2012, Fitzwilliam, NH has a per capita income of
530,995, There are limited businesses operating in the town.

The school has approximately 177 students (grades K-6) and one building principal. 1t is her first year as principal

of this school.

Free and Reduced Rate

FYi4 FY13 Fy1z FY11 FY10
41.8% 38.6% 40.2% 38.2% 31.9%
2013 NECAP Results
School Percent of Percent of Percent of Percent of AYP Status in
Name/State Students Students Students Students Reading
Substantially Partially Proficient Proficient with
Below Proficient | Proficient Distinction
State of NH 7 16 54 23
Emerson School | 7 26 59 8 NA
Troy School 10 31 46 13 NA,
Cutler 10 20 58 12 NA
Mt. Caesar 17 13 58 12 NA
School
Gilsum Schoo! 8 22 60 10 NA
2012 NECAP Results
School Percent of Percent of Percent of Percent of AYP Statusin
Name/State Students Students Students Students Reading
Substantiaily Partially Proficient Proficient with
Below Proficient | Proficient Distinction
State of NH 6 15 57 22
Emerson School | 11 30 55 1 No
Troy School 9 30 56 5 No
Cutler 11 20 60 10 No
Mt. Caesar 11 23 59 8 No
School
Sullivan Schootl ¢ 21 63 17 Yes
Gilsum School 11 34 42 13 Yes
Emerson School AYP
AYP 2013 2012 2011 2010 2009 2008 2007
Reading No No No Yes Yes Yes
Math No No No Yes Yes Yes
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Dr. George S. Emerson School Schoolwide Plan

Planning Process

Emerson qualified for schoolwide during the 2012-13 school year. However, we did not have
staff support at the time. That has since changed and 100% of the support staff are Highly
Qualified Paraprofessionals. Additionally, Emerson was designed as a Focus School through the
NHDOE accountability system. Our Focus School plan aloeng with our district’s literacy plan
could be implemented more effectively and efficiently with the Title | schoolwide model in
place. Combining Title | funds along with other local, state and federal funds to support our
focus on literacy will allow for a more effective and strategic approach to schoolwide reform at

Emerson School.
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lll. Comprehensive Needs Assessment




Dr. George S. Emerson School Schoolwide Plan

Comprehensive needs assessment of the entire school based on state content
and performance standards

e Steps to Success

*  “We Teach” Survey

* NWEA
s NECAP
o  AlIMSweb

e Reviewed SINI Plan

e District STRATEGIC Plan

o MobyMax

¢ Common Assessment Data

e Fountas & Pinnell Benchmark Levels

. Problem areals) identified / Needs

¢ More co-teaching planning time and opportunities

¢ Schedule time for peer observations

* Look at trends that are going well

e Teacher time to share successes / ideas / concerns

e Increase community / parent involvement and opportunities for feedback
¢ Ways to keep track of school climate
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Focus/ Leadership Meeting Minutes, 9/27/13

Emerson Achievements

Goals/ Needs/ Questions?

Team approach to planning and using data

Is there enough time?

Using multiple sources of data to monitor students

More co-teaching planning time and opportunities

Caring community

Schedule time for peer ocbservations

Development of leadership team

Look at trends that are going well

Co-teaching

Teacher time to share successes/ ideas/ concerns

Progress Monitoring system

Increase community /parent involvement and
opportunities for feedback

RTI times built into schedule

Ways to keep track of school climate

Continued to look at accomplishments/ growth goals.

Discussed NECAP coming up. Continued need to look at accommedations needed and to implement
with fidelity to ensure students have the best chance at success. Discussed need for students, staff, and
parents to take testing seriously. Discussed having incentives, spreading out testing, snacks, watcher,

ete.

Next meeting: 10/11/13




Focus/ Leadership Minutes 10/11/13

Attendees: M. Suarez, C. Costa, M. Buonomano, L. Stevens, M. Van Valkenburg, J. Calnan, K. Shanks, D.
De long,

* Reviewed Leadership survey

¢ Reviewed targets

o Looked at Indistar Site/ Discussed data to be entered/ expectations

¢ Discussed student scores/ trends in scores as a whole

» lLooking at root cause analysis/ different case managers over the years/ different programs- this
impacts on student learning.

Discussions included:
» Sustainability in schools
¢ Need to use programs with fidelity
* Need to not switch programs to quickly/ but change if not working
¢ Tier 3 students need maore time for interventions
o 5™ and 6% students are primarily the target group.
s last year's scores were poor, State will average 3 years.
® Need to continue best practice approach. Student growth and success is most important.
s Data boards ideas

Team agreed to divide up target group of students and monitor progress and interventions and to report
back to leadership team. Missy will inform staff of this happening first.

Next Steps: Missy to inform staff of this. Members to ck in with PLC’s and to start looking at target
students’ scores and RTI bins.




Focus/ Leadership Team Minutes 10/25/14

Reviewed what information is needed by state. Fall data and monthly report.

Reviewed data board ideas. Agreed to review different types of data boards. All agree it would
be a useful team.

Team is looking at RTI and progress of students assigned to them.

Discussed question on report what we can infer about our practices based on test scores for
students on target list:

Best practices

Interpret with accuracy

Consistent practice of KTL

Using top down webs and 2 column notes- student specific on list

Reading Mastery for 2 years for some of the students- has def. helped them (AC and IC)
Using Accommaodations consistently for indiv learning needs

Common core (k and 1 started 3 yrs. ago}

Common Core math assessment changed last few years

MAP alignment- commaon core aligned now

Discussed speech and language needs for MQ for Tier 3- how to fit in for students
| do, we do, you do- practices

o 0 0O ¢ 0 ¢C O 0 0o 0 ©

Concerns/ Reflections-

Costa

= not enough oppertunities provided to practice or read at older levels with so many learning
requirements

¢ Motivation for many of the students on the list

s Math changes from Everyday math to common core- changes can be hard for kids- but
common core more authentic is consensus- fractions- never got to last 3 units when
fractions were covered in ED math for example was a hindrance.

e Depth vs Breath

* Other countries go deeper — focus on literacy and numbers

* Common core is more work to do it right

s What is best for the students- doesn’t mean necessarily best or easiest for teacher

e Current 5" and 6" graders had % of core in early grades and then were pulled out for Tier 3.
This probably increased gaps. Have to make up these gaps. Schedule changes with all in core
will help younger students to avoid this.

e Strategies for reading may be more important. Should look at the PURPOSE of reading vs
MEANING.

¢  Fluency matters lease

s Staff members need to honor expertise of others and trust each other/ we are all
responsible for student learning.

» Discussed Change model- all staff need to be involved in change of focus/ discussed ways to




Focus/ Leadership Team Minutes 10/25/14

limit perspectives of our holding secret meetings. Need to always communicate goals of leadership
team.

e Staff feeling overwhelmed with all expectations and cuts/ how we can we all work
together to support each other

Next steps: Compile data, look at individual assignments, and keep PLC’s informed.

Costa




12-13-13 Leadership/ Focus Team Minutes

Present: Missy, Jennie, Karen, Diane D., Lori, Michelle, Marianne, and Cheryi
Reviewed and set goals for Turn Around Indicators- NH101 & D10
Turnaround Principle 1: Provide Strong Leadership- Ensuring Strong Leaders

NH101

Turnaround Principle 5: Using data to inform instruction and for continuous improvement, including by
providing time for collaboration on the use of data ID10

Discussed looking at common assessments/ Most students in 5/6 did poorly per Jennie. Jennie
concerned that question used did not have a rubric/ this summer 5/6 teams did discuss the use of a

rubric but ran out of time

5/6 70% math was proficient on common assessment

Suggestion was given to use Smarter Balance as Practice

Tm agreed of the importance to look at all data

Suggested good days for % leadership days/ Cheryl requested not using Wednesdays.

Discussed looking at student interventions for data wall. Agreed to bring data for kids that we are
assigned.

e MAP

NECAP

®  common assessments

* report cards {copies)

¢ special education testing- current

e DRA (Michelle likes these- feels they are accurate)

* Aims Web for fluency for grades 3, 4, 5 and 6 (currently AC and JC- focus students not using
Aims Web- teams discussed having all students using this measure. Diane will look into all access

to the probes.
Cheryl suggested interactive report to look at strands and commonalities- that we look deeper at data.
Discussed recommendations for winter MAP,

¢ Second grade- students of concern
¢  Focus Student group

s Many Tier 3 students, but not all.
* Agreed to look at proctor training.

Costa




Focus Students: Why are they not all Tier 3 students. Many are making gains. But should they be
tier 3 students? Will speak to PLC's for evidence to support this. Missy will attend PLC’s to ck in
about this. Would Tier 3 better serve back skills needed?

CP would benefit from Moby Max for reading. Very low in reading. High Math. IM also very low in
reading.

Discussed realities vs needs and resources.

¢ Team members report that Moby Max is good for intervention times. / Centers are also helpful.
Core instruction needs three levels of centers for differentiation.

Fontas and Pinnell literacy coach cost- $8, 000

Lori talked about ILP’s being helpful. Cheryl remained team about ILP training online thru DOE.
Reviewed Focus kids/ ours both criteria. Socio economic disadvantaged and special ed.

Team agreed to add math to literacy goal for Focus goal.

Next steps: Review samples of data boards. Cheryl to add suggestions to Focus plan to have at next
meeting for review with team. Ck in about Winter MAP.

Costa




{Emerson Leadership Team}
Time: Friday, 1-10-14 (8:30- 11:30 AM)

Location: Emerson Library
Called by:

|. Attendees

1 Melissa Suarez 8 Karen Craig
2 Cheryl Costa 5 Kathy Shanks
3 Michelle Buonomano 10

4 Lori Stevens 11

5 Martanne Van Valkenburg 12

6 Jennie Calnan 13

7 Diane Dejong 14

Il. Agenda Topics

1. Review Goals and School Focus Plan — Edited and Fixed for submission

2. Discuss progress/ next steps on plan (indicators and turn-around principal) -completed

3. Data Wall-Creating it — brainstormed/ like google spread sheet

4. Review RTI sheet (JC)- reviewed and made suggestions

5. Discuss Format and Expectations of Progress Monitoring Meeting- discussed protocols, ideas to
make it more efficient, not add another meeting

6. CCT- agreed to combine with progress monitoring

lIl. Goals

¢ For team to have understanding of School Focus Plan
+ Complete data wall




{Emerson Leadership Team}

Complete RTI forms for all of Focus Students

IV. Assignments

For team members to give thought to structure of Progress Monitor Meetings- format and
expectations- Brainstorm with PLC members about their thoughts

For team members to give thought about CCT’s (old formats, what would be helpful) and brainstorm
with PL.C members about their thoughts

Collect any missing data on RTI forms/ plan to bring them to next meeting on 1/24/14

Diane to give Cheryl Aims web protocols to add to list google spread sheet.

. Next Meeting _1/24/13 8:30- 11:30

C. Costa shared plan developed using SMART goals developed by team. Edited and fixed as a team.
C. Costa will submit on Indistar and share to with admin to upload on Grants manager.

Discussed going k-6 for google spread sheet/ Data tool so all staff have access. All agreed on format.
And brainstormed what to be added to it. C. Costa will add data points to it/ using grade specific tests.
MAP, Aims web benchmarks, Frye words, Fontas and Pinnel, Common assessments, NECAP, ? FW
RPI, ? of Moby Max.

Discussed progress monitoring tools/ emphasis data that can be used to share concerns with parents
and to show progress

Brought up individual learning plans

Discussed goals- matching NWEA and NECAP

Cheryl suggested Diane, Marianne, and Jennie attend all Progress monitoring meetings to share their
expertise/ to expand use of meeting and efficiency,
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Emerson- Focus/ Leadership Meeting

DATE/ TIME: Friday, January 24, 2014- 8:30-11:30 AM
Location: Emerson School Library

|. Attendees

1 Melissa Suarez 8 karen-Craig—not present
2 Cheryl Costa 9 Kathy Shanks

3 Michelle Buonomano 10

4 Lori Stevens 11

5 Marianne Van Valkenburg 12

6 Jennie Calnan 13

7 Diane De Jong 14

Il. Agenda Topics

1. Update/ Focus Plan Submission/ Review next steps regarding Winter Data Submission

2. Review RTT sheet (JC)

3. Review Google Docs spreadsheet/ Updates from grade levels re. Monitoring tools used

4. A. Discuss Format/ Effectiveness and Expectations of Progress Monitoring Meeting (Updating RTT forms/
how and when do we switch interventions- how to best monitor this- should this be an assigned role?)

B. Standing CCT’s/ retentions? Should these be separate meetings?

5. Work Time-~ complete available data /look at Focus students’ interventions/ progress

6. Focus Title One Funds- ideas- for needs/ uses?

Costa, 1/24/14
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Emerson- Focus/ Leadership Meeting

ll. Goals

Complete RTIs forms for Focus Students

Generate ideas about Progress Monitoring to share with grade level PLC’s

Begin Data Spreadsheet

Come to consensus of what was accomplished on plan for January/ agree on next steps

VI. Plan for Next Meeting/ Assignments:

Team to gather wish lists for materials including shipping. June- Kathy Training. Missy- coursework. Boost/
Blitz- Diane. Read Naturally- Marianne. LLI (assessment kits) and F & P(reading and assessment)- Kathy,
listening centers- Jennie, sensory tools and behavior workshop- Cheryl, timers- Diane

Members to do research for next meeting. Staff will put in time for ASOP for longer Focus meetings. Missy
will discuss new progress monitoring protocols at staff meeting.

Notes:

Grant money- ideas/ follow up

e & o o e & & @& e & & 9

Missy will advocate for Masters/cags pmts

PD

Technology / Bks

Rugs for younger grades for literacy/ classrooms (Missy doesn’t think this will be used for this
Foundations- Diane ordered 2 sets for grade 3- we have enough others (End of June- Foundations
training)

Boost Manuals

1 or 2 Read Naturally programs/ whole kits

Timers for all of these programs

Running records training sched for March (bks ordered in regular budget)

Do we need training money? Kathy shared that Joanne is a good presenter, Bethany- reading
specialist of Troy school will contact our reading specialists to plan.

Bk study?

F & P need older grades/ need assessment tools

Kathy has F & P assessment tools to share

Listening Centers? K needs one. / Jennie will ck with other classrooms. Daily 5-listening centers help
with this./ different experiences based on teacher and grade level

Body break/ sensory tools. I.e. balls, dead phones, study carrels, lap buddies etc.

Rugs for literacy?

Looked at behavior workshops- suggested grade 2 and guidance attend together

Missy, Karen, and Kathy will review wish lists for final decision making to request to use grant
money for.

Markers for paddles

Math curriculum for common core/ interventions? Finish Line? All grade levels have a book that
Missy had ordered for this. Most of curricula purchased are for literacy. Troy School using Super
Champs now. Used to use Pinpoint. Cannot get Singapore math curriculum.

Discussed needs for rigor and relevant lessons/ best practice to share lesson plans/ interventions need

2

Costa, 1/24/14




Emerson- Focus/ Leadership Meeting

to go deep/ Diane will research math interventions/ Diane does like Moby Max for math intervention.

Discussed Brockton’s success through teaching students a thinking routine.
EPSF- Early Predictor of School Failure tool.

Costa suggested we have grade level meetings to discussed possible retentions instead of having them
just at PLC’s. Students being looked at RA and EH- grade 3. R, L., DB, and AJ for grade 2, HW and
KG for K, and TD for grade 1. We agreed to have grade level meetings to discuss student data,
concerns, and progress.

Discussed ways to strengthen and make prog monitoring more efficient.

e Lori work on template and protocol.

e Costa will set up agenda on Mondays for prog monitoring meetings so PLC's can think about
questions/ concerns prior to meeting. Friday before mesting team members will email concerns,
intervention groups, what is working, and pertinent data. Also have to look at what data does not
show us.

¢ All prog monitoring meetings will be 1 hr. long

e Use of a timer was suggested for time management.

o Cheryl suggested Diane, Marianne, and Jennie attend all Progress monitoring meetings to share their
expertise/ to expand use of meeting and efficiency.

Discussed google spread sheet for school data. Aims web benchmarks will be used. FW RPIs for younger
grades. Cheryl to work on spread sheet further.

V. Next Meeting:__ 2/7/114 7:30 AM

Costa, 1/24/14




Emerson- Focus/ Leadership Meeting

~ DATE/ TIME: Friday, February 7, 2014- 8:30-11:30 AM
( Location: Emerson School Library

l. Attendees

1 Melissa Suarez 8 karen-Craig- not able to make it
2 Cheryl Costa 9 Kathy Shanks

3 Micheile Buonomano 10

4 Lori Stevens 11

5 Marianne Van Valkenburg i2

6 Jennie Calnan 13

(_
7 Diane De Jong 14
Il. Agenda Topics

1. Review invitees/ for Winter Academy session for February vacation.-completed
2. Update/ Review new Progress Monitoring Model -completed
3. How is MAP progressing? Target for Winter Data Submission/ New Format for MAP reports-discussed/

students still testing

4. NECAP Results review- discussed

5. Review research for Focus Title one fund spending ideas/ uses? -completed

6. Review RTI sheets/ Data forms/ ILP’s-completed

7. Review Google Docs spreadsheet/ Updates from grade levels re. Monitoring tools used-completed

8. Work Time- complete available data /look at Focus students’ interventions/ progress- worked on

-

Costa
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Emerson- Focus/ Leadership Meeting

I1l. Goals

Submit ideas to Missy for spending

Complete RTIs forms for Focus Students

Begin Data Spreadsheet

Come to consensus of what was next steps for February are on Action plan
Make plan for data submission for MAP/ Winter

VL. Plan for Next Meeting/ Assignments:

Review MAP data status/ review for winter submission Discuss how progress monitoring meeting goes. Get
any other orders to Missy for review. Discuss with PLC’s benchmarks needed.

Notes:

Reviewed students being discussed for retention and/ or rec for winter academy
KG K slow growth

HW K retention rec

TD 1 retentionrec

DB 2 retentionrec

EH 3 retentionrec

MT 3 indanger of school failure/watch

RA 3 making slow progress/ 504

No grade 4

No grade 5

ZC 6 struggling

JH 6 big gaps in math per Diane/ reading fine

CM making gains. Not invited as of now

No cost to winter academy/ but no transportation either

There will be two more opportunities for students who are behind. April and summer.
15 students invited currently to winter academy

Discussed minutes format for Progress Monitoring and new MAP reports. Not all will have access to site as
of now.

Grant money ideas continued:
¢ 4-6 Boost
¢ Foundations K-3 (made by Wilson)

Costa




Emerson- Focus/ Leadership Meeting

Benchmark assessments needed
Masters/ CAGs-9 Emerson employees
Read Naturally

LLI

Discussed intervention form for RTY/ progress monitoring:
e Differentiation

Intervention list/ ck list?
Pre- planning to complete ahead of time at PL.C’s?

e (Classroom accommodations
o Caution laps

e Task

o What accommodations tried
e What have been successful

[ ]

[ ]

We all agreed to complete forms progress monitoring list at meeting instead of expecting teachers to have to
do so prior to meeting.

Plan: % 19" Progress monitoring/ Marianne will complete prog. Monitoring forms at meeting. Marianne will
take forms. It will be created in google docs.

Diane will give tutorials on Aims web benchmarks. Should be doing winter benchmarks now. At 5/6 PLC it
will be discussed to have focus students make sure they are completed.

Aims web ideal bench marks: Fall 9/1-10/15
Winter Jan 1-Feb 1
Spring May 1- June 1

Reviewed that learning plan webinar is scheduled if anybody is interested.

Leadership goal- Missy has been getting familiar with Principal’s Network. Has processed her survey results
with superintendent when formulated her leadership goals.

Costa




Emerson- Focus/ Leadership Meeting

~ DATE/ TIME: Friday, March 14, 2014~ 7:30- 8:30 AM
( Location: Emerson Conference Room

l. Attendees

1 Melissa Suarez 8 KarenCraig X
2 CherlCosta X 9 Kathy Shanks

3 Michelle Buenomane X 10

4 Lori Stevens 11

5 Marianne Van Valkenburg 12

6 Jennie Calnan 13

s

7 Diane De jong 14
Il. Agenda Topics

1. Review Progress Monitoring meetings and documentation. - completed

2. Update on Focus and Priority Quarterly Meeting- completed
3. Review RTI form- completed
4. Purchase orders on items — reviewed/ completed

HI. Goals

o Plan next meeting- completed
e Next steps for ordering or signing up for any conferences if applicable.- completed
e Decide on any changes to RT1 form if needed.- completed
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Emerson- Focus/ Leadership Meeting

VI. Plan for Next Meeting/ Assignments:

Homework- all members to take accommodation worksheet and decide what is important to be on the class
strategies with PLC teams- Missy will make these changes.

RTI form- review changes

Review accommodation worksheets

Review Winter MAP data

Cheryl to Add 4 spots for Aims web for K, 5 spots 1% grade Aimsweb

Notes:

Discussed new protocol for progress monitoring meetings.

Missy- talk about progress monitoring meeting- all grade level meetings have been had now

Marianne reported that it was great for %

Jennie- not conducive to how we run our meetings- more focused maybe- no tier 1- very hard to keep up with
that many students '

Maybe each person takes a child if there are multiple kids on agenda

Pro-we have a protocol-more focused able to all concerns

Jennie did make some changes to form- added reteach/ took away Tier 1

Got rid of initial status/ suggested review

Areas of Concerns- turn into ck list

ELA (reading and language)/ Math/ Behavior

Homework- take accommeodation worksheet and decide what is important to be on the class strategies- Missy
will make these changes.

Updated on priority meeting- this one different- breakout sessions. Diane shared about hers.

Reviewed Seresc workshops/ many are free or at reduced price for Focus schools.

V. Next Meeting:_ TBD




Emerson- Focus/ Leadership Meeting

DATE/ TIME: Friday, May 23, 2014- 7:30- 8:30 AM
Location: Emerson Conference Room

|. Attendees
1 Melissa Suarez 8 Karen Craig X
2 Cheryl Costa 9 Kathy Shanks
3 Michelle Buonomano 10 Sandy Kent
4 Lori Stevens 11 Audrey Salzmann
5 Marianne Van Valkenburg 12
6 Jennie Calnan 13
7 Diane De jong 14
Il. Agenda Topics

1. Introductions

2. Review Plan and work for year

3. Share Updates on Google Docs spreadsheet
4. Focus Title One Funds- updates

5. Review Next Steps and transtions

Ill. Goals (Suggestions)

¢ Understanding of work this year
¢ Plan for next steps

VI. Plan for Next Meeting/ Assignments:

1




6/26/2014
NH
(”“ Dr. George S. Emerson
27 Rhododendron
Fitzwilliam NH 03447
603-585-6611

NH Title I Priority and Focus Schools
June 2014 Monthly Report

fzate:

6/18/2014

| School Name: | Emerson Elementary Schoocl |
[ Report Completad by: | Cheryl Costa | rivle: | School Counselor/ Process Manager |

1. Team Meetings held on:
| £ | ]

2. Mealing activities:

Daia examined;

(list recent data gathered, examined during team meetings)

Spring MAP tasting has been completed at this time. Students were testing in Math, Reading, and Language Arts. All
students enroliedK+6 participated. Students grades 2-6 were included in report due to this having been in decided to
do so in fall due to the questions of reliablilty of testing by grades K and 1 students. The fall data submitted included
students who scored at the 24 percentile or below in math and/ or reading. Thase student's individual scores have
been resubmitted. 39 students who were originally identified at the 24 percentile or below in reading, 1 student
showed mild regrassion, 2 had moved, and 14 {36 percent) tested at or above the 25th percentile, In math, 31
students scored at the 24th percentile or below in the fall. In the spring, 2 had moved |, 2 showed some mild
regression, and 13 (42 percent) of these students raised their scores to the 25th percentle or higher.

;
| *You may save key data reports and summaries in the FILE CABINET found on your Indistar DASHBOARD, Include
anly summaries on this document.,
Findings from data review:
(summarize observations, inferences, and questions for future examination)
We believe that our core teaching biocks, along with our daily scheduled tier I and tier III interventions have
helped to promote this growth, Along with our adherence to providing optimal testing environment to include
the accommodations required by our students. Our tiered intarvantions include frequent assessmants to make
sure interventions are working for each child, And, our strengthening our progress monitoring meetings have
helped with our monitoring the interventions, needs and progress of our students,
Progress monitored for objectives:
(list each objective monitored)
To continue to offer inteventions and core to all of cur stduents based on their needs.
Findings from progress reviews:
(summarize prograss on implementatton of plans/ attainment of objectives)
Our progress monitoring meetings have helped us identify any missed needs more quickly and to make any
changes necessary.
Inclicators assessed, pianned or revised:
Assessed:
(list each indicator assessed)
Planned:
(tist each ohjective planned)
Revised:
(list each ohjective revised)
Action Items resuiting from Team Meelings:
{bufleted list of Tasks to be done, timefine, person responsible)
{\ 3. Opticnal -- "To improve our work, what our team needs nextis . . .
To continue to provide core and tiered instructions and monitoring growth and needs. Team must identify who will attend

progress monitoring meetings next year with the changes in staff.

Page 1 of 1
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Dr. George Emerson Elementary - Reading /NWEA MAP- 2013-2014

READING
Fall, 2013 Winter, 2014 Spring, 2014
Subject | Student | Gr. | RIT | Percentile RIT Percentile | .| RIT | Percentile TL Points
' GROWTH

Reading | B1 2 149 | 4 162 168 |7 19
Reading | B2 2 149 | 4 158 156 | 1 7
Reading | B4 2 |151(5 162 182 | 30 31
Reading | B5 2 149 | 4 * 193 [ 59 44
Reading | B7 2 149 | 4 158 168 | 7 15
Reading { B9 2 145 | 2 165 1178 | 22 32
Reading | B 10 2 |165 |24 * 177 | 20 12
Reading | S1 2 140 |1 169 165 | 5 25
Reading | 52 2 145 | 1 176 187 | 43 42
Reading [ $3 2 152 |1 171 ARA AANS A
Reading | S4 2 148 | 4 * 1163 | 4 18
Reading | S6 2 1421 162 | 199 | 74 57
Reading |S7 2 |[164 |22 * 1202 | 80 38
Reading { M1 3 152 |1 185 193 | 33 41
Reading | M2 3 167 | 6 184 176 | 5 9
Reading | M 3 3 174 | 14 194 189 | 24 15
Reading | M 4 3 174 | 14 185 . 1185 |16 11
Reading | M5 3 (174 |14 198 189 | 24 15
Reading | Th1 3 |171 |10 189 203 | 60 32
Reading | Th 3 3 165 |5 * 1183 | 13 22
Reading | Th4 3 17313 183 | 201 | 55 28
Reading | M 13 4 178 | © * 196 | 22 18
Reading | M 14 4 185 | 15 191 200 | 32 15
Reading | M 15 4 |187 |19 | * 200 | 32 13
Reading | M 16 4 |188 |20 * ARA AAN/A
Reading | Th 11 4 173 |3 * | 179 | 2 6
Reading | Th 13 4 174 |4 206 186 | 7 12
Reading | Th 16 4 1723 * 212 | 65 | 40
Reading | D1 5 1182 (4 188 1195 |11 13
Reading | D2 5 183 | 4 -1 190 198 | 16 15
Reading [ D3 5 189 | 10 | 183 206 | 33 17
Reading | D4 5 193 | 16 201 198 | 16 5
Reading | D5 5 [193]16 198 210 | 44 17
Reading | R1 5 179 | 2 194 180 |1 1
Reading | R2 5 196 | 22 202 194 | 10 -2
Reading | R 3 5 |[186 |7 * 206 | 33 20
Reading | R4 5 192 | 14 199 195 | 11 3
Reading | R17 6 161 |1 162 173 |1 12
Reading | R18 6 |[201 |22 202 205 | 22 4

*students | ArnA

not Students

tested at | moved

this time




Dr. George Emerson Elementary - Reading /NWEA MAP- 2013-2014

READING
Fall, 2013 Winter, 2014 Spring, 2014
Subject | Student | Gr. | RIT | Percentile | . | RIT Percentile RIT | Percentile TL
B GROWTH

Reading | B1 2 149 | 4 162
Reading | B2 2 149 | 4 158
Reading | B4 2 |151 |5 162
Reading |B5 2 (149 | 4 *
Reading { B7 2 149 |4 158
Reading | B9 2 145 ) 2 165
Reading | B 10 2 |165 |24 *
Reading | S1 2 |140 |1 169
Reading | S2 2 145 | 1 176
Reading | S3 2 152 ; 1 171
Reading | S4 2 |148 |4 *
Reading | S6 2 |142 |1 162
Reading | S7 2 |164 |22 *
Reading { M1 3 152 (1 185
Reading | M 2 3 167 184
Reading | M 3 3 174 | 14 194
Reading | M 4 3 174 |14 | 185
Reading | M5 3 174 | 14 198
Reading { Th1i 3 171 | 10 189
Reading [ Th3 3 165 | 5 *
Reading | Th4 3 173 | 13 183
Reading | M 13 4 |178 |6 *
Reading | M 14 4 185 | 15 191
Reading | M 15 4 187 | 19 *
Reading | M 16 4 188 | 20 *
Reading | Th11 4 173 | 3 1*
Reading | Th 13 4 174 | 4 206
Reading | Th 16 4 172 | 3 *
Reading (D1 5 182 | 4 188
Reading | D2 5 183 | 4 190
Reading | D3 5 i89 | 10 193
Reading | D4 5 193 | 16 201
Reading | D5 5 193 | 16 198
Reading |R1 5 179 | 2 194
Reading [ R2 5 196 | 22 202
Reading | R3 5 |186 |7 *
Reading | R4 5 192 | 14 199
Reading | R 17 6 161 1 162
Reading | R 18 6 |201|22 202

*students

not

tested at

| this time
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Dr. George Emerson Elementary School- MATH

NWEA/ MAP-2013-2014

s

MATH
Fall, 2013 Winter, 2014 Spring, 2014
Subject | Student | Gr. ; RIT | Percentile RIT | Percentile RIT | Percentile TL Paints
GROWTH

Math B1 2 1619 172 172 16 11
Math B2 2 (1533 181 177 | 13 24
Math B5 2 | 151 |2 * 197 | 68 | 46
Math B9 2 (162 |11 * /183 |25 21
Math B 10 2 |162 |11 * 196 | 65 34
Math S1 2 |144 ]2 186 | 183 |25 39
Math S2 2 147 |1 193 | 193 |55 46
Math S3 2 |153 |3 * of AAA ARAN/A
Math 54 2 |[158 |6 * 1192 |52 34
Math M2 3 177 [11 194 198 | 35 21
Math Th1 3 |180 117 194 204 |53 24
Math Th2 3 |181 |19 192 1192 |20 11
Math M 16 4 |194 |23 * | Ana AAAN/A
Math Thil |4 {187 |10 * 185 |3 -2
Math Th12 |4 |191 |16 * 211 | 46 20
Math Thi3 |4 [194 |23 * 207 |35 13
Math R1 5 [183 |2 191 201 |9 18
Math R2 5 [193 |8 200 205 |14 12
Math R3 5 | 197 |13 209 209 |21 12
Math R 4 5 [199 |16 218 209 |21 10
Math R5 5 |202 22 200 208 |19 6
Math D2 5 |202 )22 * 218 |42 16
Math D4 5 (189 |5 198 199 |7 10
Math D5 5 (194 ]9 201 1213 |29 19
Math D8 5 120324 * [ 210 |23 7
Math D9 5 | 196 | 12 * 208 | 19 12
Math D11 5 |194 |9 200 208 |19 14
Math R17 6 (193 |4 210 216 |27 23
Math R 18 6 |203]14 207 213 |22 10
Math R 19 6 |207 |21 * 1203 |8 -4
Math D17 6 20111 208 1208 |14 7

*Not tested at this time

AAA student moved
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NH Department of Education Title | Priority and Focus SchoolsSummary of Local

Achievement Data 2013-2014

» Please see two separate data forms for reading and math

Instructions: Complete this form to show summary findings of your comprehensive data review of local

achievement meagsures at the start of 2013-2014. Expand as needed to display results for grades and groups served

by your school. Post the completed form in your indistar FILE CABINET. Update the summary in January 2014 and

at the end of the school year with current data.

LEA: School Principal/ Melissa Suarez Pracess Mgr. / Cheryl Costa SAUH: 93

School: Dr. George Emerson Elementary School (pre-school to grade 6

Performance Summary of Local Measures Used to Track Student Achievement (Not NECAP)
{Duplicate as necessary to report all local measures of student achievement)

ELA Student Achievement Assessment Tool: MAP/ RIT Scores and percentiles included

Percentage Percentage Percentage
. of . of . of Difference
Gr. g;i:hne Students :;n:::m/ Students SDt;l:;matlve/ Students Baseline to
below 25 below 25 below 25 Summative
percentile percentile percentile
2 Fall, 2013 65 %
3 Fall, 2013 38%
4 Fall, 2013 39%
5 Fall, 2013 31%
6 Fall, 2013 11%

*What do you infer from your data about the effectiveness of your curriculum and instruction

for improving student achievement?

Through our continued use of RTI and our Core Literacy instruction, we anticipate seeing continued
rowth of our students. Winter MAP will be conducted in January/ February, 2014 for focus target

students and students in Tier lli intervention groups {below 25 percentile).

Mathematics Student Achievement Assessment tool: MAP/ RIT Scores and percentiles

Percentage Percentage Percentage
Baseline of Interim/ of Summative/ of Diffel:ence

Gr. Date Students Date Students Date Students Baseline to
below 25 below 25 below 25 Summative
percentile percentile percentile

2 | Fall, 2013 41% '

3 Fali, 2013 19 %

4 Fall, 2013 24 %

5 Fall, 2013 34 %

6 Fall, 2013 21%

*What do you infer from your data about the effectiveness of your curriculum and instruction
for improving student achievement?

Through our continued use of RT! and our Core Math instruction, we anticipate seeing continued
growth of our students. Winter MAP will be conducted in anuary/ February, 2014 for focus target
students and students in Tier lll intervention groups (below 25 percentile).

NH Title | Priority and Focus Schools Summary of Local Data Aug. 2013, page 1




NH Department of Education Title | Priority and Focus Schools Summary of Local
Achievement Data 2013-2014

e Please see two separate data forms for reading and math

Instructions: Complete this form to show summary findings of your comprehensive data review of focal

achievement measures at the start of 2013-2014. Expand as needed to disploy resuits for grades and groups served

by your school. Post the completed form in your Indistar FILE CABINET. Update the summary in January 2014 and

at the end of the school year with current data.

LEA: School Principal/ Melissa Suarez Process Mgr. / Cheryl Costa SAU#: 93

School: Dr. George Emerson Elementary School {pre-school to grade 6) students grades 2-6 included.

Performance Summary of Local Measures Used to Track Student Achievement (Not NECAP)
{Duplicate us necessory to report all local measures of student achievement)

ELA Student Achievement Assessment Tool: MAP/ RIT Scores and percentiles included

Number of Number of Number of Number o
. Students . Students . Students Difference | these
Baseline Interim/ Summative/ .

Gr. Date Below Date Below Date Below Baseline to | students
25 25 25 Summative | making
percentile percentile percentile growth

2 Fall, 2013 13 Winter, HEE Spring, 2014 7 6 fewer All 12

2014 . students (1 | remaining
moved) students

3 Fall, 2013 8 Winter, ok Spring, 2014 5 3 fewer All 8

2014 students students

4 Fall, 2013 7 Winter, *kk Spring, 2014 3 4 fewer All6

2014 students (1 | remaining
moved) students

5 Fall, 2013 9 Winter, *oE* Spring, 2014 6 3 fewer 8 Students

2014 students
6 Fall, 2013 2 Winter, *okok Spring, 2014 2 No change | Both
2014 students

*What do you infer from your data about the effectiveness of your curriculum and instruction
for improving student achievement?

Through our continued use of RTI and our Core Literacy instruction, along with monitoring the
effectiveness of interventions, we are seeing continued growth of our students. We are also logking at
individual needs and using differentiated instruction and co-teaching. We also use different forms of
interim assessments to monitor growth and needs and have begun a school-wide data tool that keeps
track of all benchmarks and district assessments. Teachers are expected to keep this current. We have
changed the format of cur progress menitoring meetings to include other specialists and set an agenda

prior. Teachers are asked to give data and students of concern prior to meeting so members can
consider ahead of time and to make meetings more efficient to better serve student needs. All students

completed Spring, 2014 maps. Students who moved were marked on separate data sheets. The
numbers of students scoring below the 25" percentile were noted and compared to fall. Some students
missed the 25 percentile marker by only a few percentage points. All students who had previgusly
scored under the 25 percentile made gains in the spring assessment except for 1 student. It is evident
that the students in the younger grades made larger gains then the older students. These students have
benefited from both core and tiered interventions through their education at Emerson which

undoubtedly seems to be helping to decrease learning gaps earlier. The older students had experiences

Costa
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of being pulled out of core in their early grades with the old learning structure and did not have the

benefit of RTI tiered interventions which most likely contributed to their larger gaps and therefore

slower gains. :

Mathematics Student Achievement Assessment tool: MAP/ RIT Scores and percentiles
Number of Number of Number of Number o

. Students . Students . Students Difference | these
Baseline Interim/ Summative/ .

Gr. Date Below Date Below Date Below Baseline to | students
25 25 25 Summative | making
percentile percentile percentile growth

2 Fall, 2013 9 Winter, HH Spring, 2014 2 7 fewer (1 | All

2014 moved) remaining
8 students
3 Fall, 2013 3 Winter, R Spring, 2014 1 2 fewer All3
2014 students students
4 Fall, 2013 4 Winter, kE Spring, 2014 1 3 fewer 2 of the
2014 Students{1 | remaining
moved) students

5 Fall, 2013 11 Winter, *k Spring, 2014 9 2 fewer All of thes

2014 students students

6 Fall, 2013 4 Winter, ook Spring, 2014 3 1 fewer 1 of these

2014 student students

*What do yvou infer from your data about the effectiveness of your curriculum and instruction

for improving student achievement?
Through our continued use of RTl and our Core Literacy instruction, along with monitoring the

effectiveness of interventions, we are seeing continued growth of our students. We are also looking at
individual needs and using differentiated instruction and co-teaching. We also use different forms of
interim assessments to monitor growth and needs and have begun a school-wide data too| that keeps
track of all benchmarks and district assessments. Teachers are expected to keep this current. We have
changed the format of our progress monitoring meetings to include other specialists and set an agenda
prior. Teachers are asked to give data and students of concern prior to meeting so members can
consider ahead of time and to make meetings more efficient to better serve student needs. All students
completed Spring, 2014 maps. Students who moved were marked on_separate data sheets. The
numbers of students scoring below the 25" percentile were noted and compared to fall. Some students

missed the 25 percentile marker by only a few percentage points. All students who had previously
scored under the 25" percentile made gains in the spring assessment except for 2 students. It is evident
that the students in the younger grades made larger gains then the older students. These students have
henefited from both core and tiered interventions throughout their education at Emerson which

undoubtedly seems to be helping to decrease learning gaps earlier. The older students had experiences
of being pulled out of core in their early grades with the old learning structure and did not have the

benefit of RTI tiered interventions which most likely contributed to their larger gaps and therefore
slower gains.

Costa
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V. Action Plan / Timeline
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Dr. George S. Emerson School Schoolwide Plan

VI. Eight Components

a. Comprehensive needs assessment

b. Schoolwide reform strategies for instruction,
assessment and evaluation

c. Effective instructional practices to support children

experiencing difficulty

. Family/community involvement program

. Professional development

Preschool transition to kindergarten

Highly qualified staff

. Extended learning opportunities
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Component a. Comprehensive needs assessment of the entire school based on state content
and performance standards

s  Steps to Success
s  “We Teach” Survey

s NWEA
¢ NECAP
o AlMSweb

¢ Reviewed SINI Plan

e District STRATEGIC Plan

e MobyMax

e Commuon Assessment Data

® Fountas & Pinnell Benchmark Levels
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Component b. Schoolwide Reform Strategies for instruction, assessment and evaluation

Provide opportunities for all children to meet the state’s proficient and advanced levels of
student achievement.

¢ |mplement newly developed Response to Intervention model using a focus group and
Progress Monitoring model protocol

e Schedule Common Core instructional blocks Monday-Friday

¢ Half-hour intervention and extension blocks scheduled before or after Common Core
block

e Progress Monitoring meetings were scheduled once a month

e PLC meetings were scheduled weekly

¢ Developed a schoolwide database including Lexile, MECAP, NWEA and Fountas & Pinnell
level data

Use effective methods and instructional strategies that are built on scientifically-based research

e District-wide literacy initiative includes Keys to Literacy training for all staff K-12
e Variety of staff book studies: The Café Book, The Daily Five, Education By Design,
Response to Intervention, Learning By Doing, FOCUS

¢ The PLC process continues to evolve throughout the district

» Building reading specialist, Bethany Rafail, provides ongoing training about balanced
literacy

¢ Student work is evaluated and analyzed; the results of progress are monitored

e Datateam developed to collect schoolwide data determining trends and RTI progress

Increase the amount and quality of learning time

¢ Made a change on the master schedule to gain instructional time (started the school day
earlier)

¢ Changed from quarters to trimesters

e Grade-level PLCs developed trimester curriculum maps outlining Common Core State
Standards to be taught by trimester
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Component ¢. Provide enriched and accelerated curriculum strategies for meeting the
educational needs of historically underserved population and children who experience
difficulty mastering standards

e Avariety of curriculum strategies are available for teachers: Fast ForWord, Mobymax,
Fundations, Fountas & Pinnell Leveled Literacy Intervention, use of KTL strategies
consistent throughout the district at all grade levels, kncorporating additional
technology through the use of educational applications

¢ Khan Academy, 1:1 Chromebook initiative for grade 6

¢ Fundations in kindergarten, grades 1 & 2

e SPIRE, Phonics Boost, Blitz, Read Naturally

e As part of the school’s RTI model, another layer of teacher monitoring was implemented

e Emerson School’s improvement plan was based on a comprehensive assessment using
“Steps to Success”

¢ Students and teachers were members of the schoolwide Wellness Committee

s Areas identified as key indicators were principal monitoring curriculum and classroom
instruction regularly. Part of the schoolwide plan to address this area is the district’s
adoption of a teacher supervision and evaluation model based on the William B, Ribas
evaluation model.

e The FY14 improvement plan for Emerson School has been modified to incorporate
schoolwide goals.

e Daily Quick Writes in pre-K to grade 3

e In-school mail system to encourage writing for all purposes

e Student leaders organized and implemented daily announcements called “Daily Eagle”

¢ Individual meeting with students prior to NECAP testing to share previous NECAP results
and discuss possible targets and accommodations

e More intervention services for students through RTI, eventually decreasing the total of
special education students
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Component e. Highly Qualified and Ongoing Professional Development for Teachers,
Principals, Paraprofessionals, Pupil Services Personnel and Other Staff to Enable Children to
Meet the State’s Student Academic Achievement Standards

¢ Book studies

e KTL moduies: open response, vocabulary and comprehension {2011-2012); Writing,
coaching/mentors

o The Daily Five

» Fundations

¢ Teacher supervision and evaluation

e Guided Reading / Running Records
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Component f. Strategies to Assist Preschool Children in the Transition to Kindergarten
READY! for Kindergarten

QOur Title | READY! for Kindergarten program invites parents of children ages birth to 5 for
modeling and reinforcing parenting skills, providing high quality learning materials, counseling,
and health and community resource information. Family participation is emphasized through:
parenting classes, family activities, and modeling of how to teach foundational skills through

play at home.
Emerson Preschool

Emerson Preschool offers language and literacy development that is encouraged through daily
exposure to activities such as stories, field trips, functional use of print and dramatic play.
Development of math and problem solving skills are developed through manipulation of
objects. For children with special educational needs, the IEP process serves as the formal
documentation for interventions and transitions. Emerson Preschool provides a nurturing
environment that fosters a positive self-image, sense of trust in adults and the environment,
self-reliance, self-confidence and appreciation of others, which are needed skills to transition to
other early childhood or kindergarten programs.
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Component d. Family/Community

L DY for Kinaergarien
READY! Report

3/5/2014

Update on READY! for indergarten

Currently, the Mondanock School District is finishing the fifth year of the Ready! for Kindergarten
program. Kathy Shanks, the Director of Titfe I, has been invaluabie in the implementation (acquiring
the grant) and the success of the program in our district. With the establishment of the new Title 1
Center in the Wilcox Building in 2012, we now have an easily accessible and centrally located wealth
of educational information as well as an ideal meeting rooim available to parents and caregivers of the
children in our district, Unfortunately, as a resulft of the large pine tree falling in July of 2013, the
Wilcox Building received severe damage and was not accessible untif February of 2014. This made
the READY/Title 1 year quite an adventure. Storage of rmaterials as well as access of materials, work
space, and temporary work/classroom sites made this year challenging.

As educators for 30 plus years, the instructors, Joanne Hof and Christine Smith see the merit of the
program and have found this tc be a rewarding experience. As this report will show, the number of
participants is increasing and with continued effort we hope to close the readiness gap of future

kindergarten students in the district.
What is READY! For Kindergarten?

READY! for Kindergarten harnesses the untapped skills of parents and primary caregivers through a
series of 15 parent/caregiver classes. When parents leave these classes, they have the information
and tools they need to prepare their child to enter kindergarten primed and eager to learn. The
Children's Reading Foundation and the Kennewick (WA} School District developed the program’s
model based on research documenting the benefits of family-based programs, and the importance of
aduft-child'shared book reading and purposefu! play. The New Hampshire Department of Education is
committed to fostering the growth of READY! programs and providing local training opportunities for
participating districts. We are proud to be one of the first New Hampshire districts to implement these
grant funded parent training classes that are free o parents.

READY classes are held on Saturday mornings for each age group, birth te five, during the fall, winter
and spring. The lessons are presented through a PowerPoint with hands-on activities which aliow
participants to interact with the high quality tools/toys provided to the families. Parents and
caregivers are a child’s first teacher and the materials provided make playing with £ purposs funt
While ARRA (America Reinvestment and Recovery Act) funds were available, we were able to give
parents a free, age-appropriate book at each class to premote the most important target of READY,
reading with your child. It is unfortunate that this added gift to parents will most likely be
discontinued if a new funding source is not secured.

As part of the READY program, the Monadnock School District Title I grant funds quality chiidcare
staffed by caring, experienced adults, Chiidren are offered materiais and activities which are aligned




with the READY! for kindergarten philosophy. The children enjoy nutritienal shacks in a sare, fun
environment.

2rogram Building Efforts

We are pleased to see the support Title I has been able to provide to locai farnilies and we continue tc
strive to get the word out. Many efforts have been made to increase the population attending the
classes. We have visited the locat schools and daycare providers and distributed welcoming
registration packets. We have also introduced the program in our area through newspaper articles,
posters placed at various community facilities, such as: post offices, social service agendies, local
supermarkets, stores and a children’s museumn. This year we are happy to report cur ccilaboration

" with Keene and Winchester Scheol Districts. We have now designed READY brochure/posters and
other advertisements which incitde information about ail three school districts. Additionally, we have
met as a group representing three districts with the Cheshire Medical Center pediatricians who agreed
{0 promote the program at the three month well check-ups.

As of this writing, we have a pool of approximately 140 families fram which to draw. The families ave
contacted reqularly by telephone, emali, and mail in order to invite them to upcoming classes for their
child’s specific age group. The attendance over this past year is as follows:

*Orientation was held from 9:30 — 10:00, for new members. Workshops were conducted from 10:00
- 11:30. Location: Wicox Building ¥ey: & - Richmond, T - Troy, F - Fitzwilliam, § —- Swanzey,
& - Gilsum, Gu - Guests from outlying areas :

Fall Ciasses (age group) # of parents Participants’ Town

0-1 8 | 6/5, 1/R 1/Gu
1-~2 8 6/S, 2/T

2-3 11 7/5, ¢ 2/T, 2/R, 1/G  i/Gu
2-4 i4 10/5, 2/T 1/R, 1/Gu
4-5 12 9/s, 3/R

Winter Classes {age group)

0-1 5 4/85, 1/R

1-2 6 4/3, 2/T,

2-3 i2 B/S, 2/T, 2/R

3-4 11 B/S, YT /R /Gy
4-5 13 11/5, 1/R 1/Gu




Based on parent evaluations, the classes have been interactive, informative and fun for all
participants. The enthusiasm of our attendees has been & major factor in the increased number of
perents attending. We have found that “word-of-mouth” continues to be the best advertisement for
the prodgram. Qur numbers for the falt and winter classes increased from 94 in 2013 to 100 in 2014,
For the upcoming schoo! year we are proposing & new format, The new forimat would include two
options for class attendance; an evening class or a Saturday morning class. Our intent is to further
increase parent attendance through added convenience and possibly resulting in a more effective use

of our funding.

As we look at education in the 21% centur;y and the impact of early intervention, we applaud our
district for taking the initiative to provide the READY! for Kindergarten program. Since this is our fifth
year, we hope we have collected enough data to begin to look at the impact of the program in our

district.

Respecifully submitted,

Joanne Hof and Christine Smith

Ready! for Kindergarten Instructors
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Component g. Instruction by Highly Qualified Staff

All teachers at Emerson Elementary School are designated as highly qualified educators under
NHDOE guidelines. Para Il Certification classes were organized in the district as part of our
schoolwide planning year. All paraprofessionals at Emerson Elementary School received their
Para Il certification.

Total number of instructional staff 13
Number of HQT instructional staff 13
Staff with three or less years of experience 6
Staff with nine or less years of experience 2
Staff with ten or more years of experience 5
Total number of paraprofessionals 7

Administrative staff 1
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Component h. Extended learning opportunities

Emerson School has been the recipient of 21% Century After School Grant funds for the last
three years and has used federal grants to partially fund before and after school programming
in the district. This program, identified as ACES 93 (All Children Educated Safely, SAU 93}, has as
its purpose to raise student academic achievement through the creation and expansion of
community learning centers during out of school time hours that provide students with
academic enrichment opportunities as well as additional activities designed to complement

their regular academic program.

This program is open for children from 6:30 a.m. until 6:00 p.m. during before and after school
hours. There is a set curriculum and list of activities the children engage in every day. ACES
also provides a whole day program for children during all school vacations and for six weeks in
the summer.

Emerson at-risk students will be invited to attend Title | Winter Academy and Spring Academy
during school breaks as well as Summer Academy for six weeks during the summer, which wili
coordinate with the ACES 93 21% Century Grant to provide students with both remedial learning
activities with extended day opportunities. Students attending Title | Summer Academy will be
able to access before and after care from ACES 93. Title | funds will provide for the certified
teachers and the Highly Qualified Paraprofessional support, along with materials and
transportation to meet the parameters of the Summer Academy. The 21% Century Grant will
support the extended day opportunities if students require the service.
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V. Schoolwide Program Goals
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VIIl. Side-by-Side TAS / SW
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Targeted Assistance vs. Schoolwide Changes in Programming at

Emerson School

Targeted Assistance 2012-2013

Schoolwide 2013-2014

Para
Certification
Status

Ali Title | paras are certified. Building-level
paras are not certified.

All Title | paras are certified and
documented HQT. All building-level paras
are Para Il certified.

Professionafl
Development

Professional Development committee and
Master Plan is developed for teachers.

Professional Development committee and
Master Plan is developed for teachers and
paras.

Parent
Involvement

Parent involvement Is separate for Title |
parents.

All parent involvermnent activities are joint
activities for all parents in the schoeol. There
will be great participation of parents in
school supported programs such as Math
Nights, Literacy Nights and Curriculum
Nights.

Allowable Use
of Title | Funds

Title ! funds couid only be used for Title |
students or related staff.

Title | funds can be utilized to improve
student achievement for all students by
upgrading the entire educational program
of the school.

Selection L .
Priority for selection data collected on . ]
Process for ] All at-risk students may receive
.. grades serviced K-3 to rank need; selected .
Eligible , supplemental support from the Title | staff.
students serviced.
Students
] . L Permission no longer needed in order to
Parent Parents were required to sign permission ) .
.. . provide supplemental academic support to
Permission far Title | support.

students in need.

Annual Review

Title | program reviews participating
children's progress and revises Title |
program as necessary.

Troy's schoolwide program plan was
developed based on important foundational
work done on their restructuring plan. it
will be reviewed annually and revised to
help all children meet state standards.
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Vill. Coordination of Resources
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Emerson School has been the recipient of 21% Century After School Grant funds for the last
three years and has used federal grants to partiaily fund before and after school programming
in the district. This program, identified as ACES 93 (All Children Educated Safely, SAU 83), has as
its purpose to raise student academic achievement through the creation and expansion of
community learning centers during out of school time hours that provide students with
academic enrichment opportunities as well as additional activities designed to complement
their regular academic program.

This program is open for children from 6:30 a.m. until 6:00 p.m. during before and after school
hours. There is a set curriculum and list of activities the children engage in every day. ACES
also provides a whole day program for children during all school vacations and for six weeks in
the summer.

Emerson at-risk students will be invited to attend Title | Winter Academy and Spring Academy
during school breaks as well as Summer Academy for six weeks during the summer, which will
coordinate with the ACES 93 215t Century Grant to provide students with both remedial learning
activities with extended day opportunities. Students attending Title | Summer Academy will be
able to access before and after care from ACES 93. Title | funds will provide for the certified
teachers and the Highly Qualified Paraprofessional support, along with materials and
transportation to meet the parameters of the Summer Academy. The 21 Century Grant will
support the extended day opportunities if students require the service.
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IX. Program Abstract
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Through the needs assessment process and being identified as a FOCUS school, the Emerson
Leadership Team identified the need to develop a 2-hour block for literacy and math including a
co-teaching model daily for more timely intervention with target and focused instruction.

The Leadership Team was developed with a member from every PLC team in the school and
attended the NHDOE Summer Summit at Keene State College where we reviewed schoolwide
practices.

As a result, assessments were identified, a schoolwide database was created, and a schedule
for administering those assessments and entering the data into a database that the team
created. In addition, a protocol for progress monitoring meetings that were to be held monthly
resulting in more effective meetings including specific problem solving and action steps.
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X. Sustainability
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a. Stepsincluded continually monitoring the implementation for problems,
feedback, and adjustments.
This plan will be monitored by the Emerson Leadership Team during our monthly
meetings. We will review the plan with the leadership team for feedback and adjust
as needed. The Principal will monitor that the plan is being implemented through
classroom walkthroughs and formal observations. In addition, we will survey staff,
parents, and students for feedback. Formative and summative assessments will be
used to monitor implementation for problems, feedback, and adjustments.

b. A plan for monitoring an evaluation of the program and its implementation

« Continue to monitor student data to determine the efficacy of our RTI
model

« Continue to seek input from parents and staff through surveys and
analyzing our strengths and weaknesses

e Continue to implement embedded professional development

e Continue to have scheduled PLC meetings and progress monitoring
meetings and protocols — utilizing the schoolwide data base

» Continue to have Curriculum Nights to demonstrate student learning

* Continue to encourage parent involvement through volunteering
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Xl. Declaration of Intent Signed by
Superintendent




Declaration of Intent to Begin Operating as a Title I Schoolwide School

TO: Mary-Ellen Arigo
Title I Coordinator
NH Dept of Education

FROM: | eo Corriveau

Superintendent of Schools
SAU 83

DATE: luly 15, 2014

RE: Plan of the Dr. George S. Emerson School to begin operating as a Title I Schoolwide School

Name and address of School: Dr. George S. Emerson School, 27 Rhododendron Road, Fitzwillliam, NH 03447

Principal: Melissa_Suarez 603-585-6611 603-585-9287 msuarez@mrsd.org
Name Phone Fax E-mail

Title I Director: Lynn Carey 603-357-0400 603-357-3882 _ |carey@mrsd.org
Name Phone Fax E-mail

As the Dr. George S. Emerson School prepares to change from operating as a Title I Targeted Assistance
School to a Title I Schoolwide School, I attest to the following:

1. The school has completed at ieast one year of thorough planning towards educational
improvement and reform.

2. Data was presented to me on July 15, 2014 documenting that the school has a poverty rate of at
least 40%. Data Source:
Free and reduced rate lunch counts for the school year FY15 as per online grant
a] Some other acceptable way of measuring poverty. Piease specify:
3. I am satisfied that the Dr. George S. Emerson School’s Schoolwide Plan meets all of the eight

components required by the Elementary and Secondary Education Act as amended by the No
Child Left Behind Act of 2001,

4. On July 15, 2014 I approved the Dr. George S. Emerson School's Pending Schoolwide Plan.

These conditions having been met, the Dr._George S, Emerson School will begin operating as a Title
I Schoolwide School on August 27, 2014.

o 27 Fe2i-14

Supefipténdent of Schools Date




Emerson School's
Curmculum nghT

When: Thursday, February 9
Time: 6-7 p.m.
Where: Emerson MUITI -purpose
room
What: Come see what Emerson
students have been working on in
class! Enjoy looking at Pk-6th
grade projects, games and
' activities!

*Snow Date: Thursday, March 2* -




