Monadnock Regional School District SAU Withdrawal Study Committee
Meeting Minutes
April 15, 2010
Opening:

The regular meeting of the 
Monadnock Regional School District SAU Withdrawal Study Committee was called by Bill Hutwelker to order at 7:00pm on April 15, 2010 at Monadnock High School.

Present: Jane Fortson, Wendy Martel, James Carnie, David Hodgdon Asst. Superintendant, Neil Moriarty, Eric Stanley, Anna Thackston.
I. Timeline
a. Goal is to make first request to the State to withdraw by June 15 2010.

b. D. H. will attempt to find template for us to follow for withdrawal. J.C. requested a copy of the Hinsdale school districts submission for withdrawal, Dave will research.

c. Research will be done to review successful SAU withdrawals (J.F. will research and turn over to Neil). 

II. Consequences be of the successful withdrawal of the other two districts and/or our successful withdrawal.
a. Would the withdrawn districts have the right to vote on the SAU budget even if it is no longer their budget.

b. Acquire copy of SAU budge for review at next meeting (J.C.)
c. Dividing of assets, leases, staff, SPED breakdown

III. Advantages
a. Proportional representation

b. Fiscal responsibility

c. Ease to space constraints 

d. Accountability

e. Hiring of staff, unity of purpose in regards to contractual agreements
f. Increased community interaction

IV. Disadvantages

a. Unknowns – this is a new experience

b. Increase in insurance rates

c. Time spent discussing withdrawal

V. Things to have at next meeting

a. Successful withdrawal demands

b. Current SAU #38 organizational chart

c. Examples of successful withdrawals throughout the state

d. Dept. of Education schedule

e. Discussion of public hearing
Adjournment:

Meeting was adjourned at Monadnock High School by Jane Fortson. The next general meeting will be at Emmerson School on April 29, 2010 in Fitzwilliam N.H.

Minutes submitted by: Anna V. Thackston, Secretary
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